
Hitchin Boys’Schoo寒

MINUTES FOR FULしGOVERNING BOARD M駈TING

Thursday 14th May 2O20 at 6・00pm

Boa「dMembers �Attendan⊂e 2019I2020 �Presentatthismeeting 

DrHelenCork川(HC)Co-OPtedGove「nor- Chair �3/4 �DrHelenCorki=(HC)C○○OPtedGovemor- Chair 

MrsChe申Grainger(CG)Community �4/4 �MrsChe「yiGrainger(CG)Community 

Gove「nor一ViceChai「 ��Gove「nor-ViceChair 

M「」ohnTumey(」T)ParentGovemor-Vice Chai「 �4/4 �M「」ohnTumey(」T)ParentGove「nor-Vice Chair 

MrPh=Addison(PA)ParentGovemor �4/4 �MrPhilAddison(PA)Pa「entGovemor 

MrsEm申yBrinkley(EB)StaffGovemor �3/4 �MrsEm申yBrinkIey(EB)StaffGovemor 

MrNe‖Broughton(NB)ParentGovemo「 �2/2 �M「Ne=Broughton(NB)ParentGovemo「 

MrMa面nBrown(MB)Headteacher �3/4 �MrMartinBrown(MB)Headteacher 

MrDavidHutchinson(DH)Community �2/2 �MrDavidHutchinson(DH)Community 

Govemor ��Gove「no「 

MrPh=Laws(PL)ParentGovemor �2/4 �MrPh=Laws(PL)ParentGovemor MrStevenMa「low(SM)Community 

MrStevenMariow(SM)Community �2/2 

Govemor ��Govemor 

Mrs」anetRadiey(」R)Co-OPtedGovemor �4/4 �M「s」anetRadIey(」R)Co-OPtedGovemor 

MissKathrynRainbow(KR)StaffGovemor �4/4 �MissKathrynRainbow(KR)StaffGove「nor 

MrBhagwantSingh(BS)Co-OPted �4/4 �M「BhagwantSingh(BS)Co-OPted 

Govemor ��Govemor 

Mrs日zTap=n(LT)StaffGovemor �4/4 �MrsLizTap"n(L丁)StaffGove「nor 

MrMichael丁ayIor(M丁)Community �4/4 �MrMichaeiTayIor(MT)Community 

Govemor ��Govemor 

CIIrRichardThake(RT)Community �4/4 �C旧RichardThake(R丁)Community 

Govemor ��Govemor 

MrKrisWhitmore(KW)Community �2/2 �MrKrisWhitmore(KW)Community 

Govemor ��Govemor 

ln attendan⊂e:

Hen「y McEIroy(HM) - Head Prefect

MrsAIi Brabne「-Clerk

A。P.。∨。d:虻　　　‘5/oらZ駐________
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ThemeetingwasconductedremotelyusingZoomowingtoCovid-19restrictions. �Action 

1. �ToapproveVirtualMeetingProtocoIs. � 

ThesewereAPPROVEDandhavenowbeenapprovedbyaIIFGBmembe「s. 

2. �Weicome. � 

Gove「norswerewelcomedtothemeetingandthanksweregiventoHenryMcEiroy 

(HeadPrefect)for」oiningthemeeting. 

3. �丁oreceiveapoIogiesandapproveabsences � 

Nonewerereceived. 

4. �Tode⊂1areany⊂onfIi⊂tOfinterests � 

NoneweredecIared. 

与. �Identifi⊂ationofitemsofAnyOtherBusinessforitem22. � 

Nonewereidentified. 

6. �ToreceiveHeadPrefe⊂tReport. � 

Theisagoodoppo血nitytohea「howpup=sarefaring. 

BasedonasurveyofY13andsomepupiIswhohavebeenspokenwith. 

lthasbeenanunprecedentedtime,Withmanymixedfeelingssincelockdown. 

Itwasabruptandtowatchtwoyearsseemtodisappearwasveryscary・ 

NobodyactuaIIylooksforwardtoexamsbutmanywereiookingforvardtoprov-ng 

WhattheywerecapabIeof. 

AsurveywassentoutonSundaytotheyeargroup. 

Therewere22responsesfromawiderangeofstudents-itfeeIsrepresentative. 

Aretheyworking?50%aredoingsomework′45%none′5%notchangedthe 

amountofworksincebeforelockdownandcontinuingatthisrate. 

Whataretheydoingmostoftime? 

Sittingaroundorwatchingtv・ 

Gettingjobs. 

OnIinecourses. 

Cooking. 

Exercising. 

Whatcouidn’ttheywaitfo「? 

Seeingfriendsandgoingtonextstepofthe冊ves. 

Whata「etheymissingfromschooI? 

Friends/sociaiaspects. 

Ap p.。∨。d :〇一〇〇蛙_____長座吐窪
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Positives: �HM/MB 

FreetimetoreIax,nOreSPOnSib冊es. 

WouldyoulikemoreschooIsuppo巾一78%no. 

22%yes-reaSSuranCe,inte「actionandencouragement. 

WouId=keteachertoema叫usttoreassurethattheyareapointofcontact.BareIy 

heardanythingfromthem.Nopositive,PerSOnaIcontact.AciassZoommaybe? 

丁eacherstoreachout?Pup=sweretoIdnottotrytoinfIuenceteachersaboutgrades 

SOtheywon’tcontactthem. 

Howeve「,SOmeStaffhavebeencontacting. 

MentaiheaIth-WhentheyarefeeIinglowwhocouidtheytaikto? 

10%saidteache「s.80%saidmates. 

HowaretheyfeeIing? 

Mostaregood,Socialcontactoktopoor. 

MissingsociaIcontactsideofschool-WOuldliketogetincontactwithoutbreaching 

examrulessotheyfeelthattimehasn’tbeenwasted.Theywouldliketohaveaday 

tosaygoodbyeatsomestageinthefutu「ewhenitispossible. ThanksweregiventoHenry-thishasbeenveryhelpfulandinsightfu上 

Q:Pieasecouidyousharethiswithstaff? 

A:Yes,Ofcourse. 

Q:丁hankyou.VeryinsightfuI.EndorseclearcaIIforspecialFoundersDay.Hopeto 

findawaywecan. 

A:Lookingatideaanditisontheagendatotrytofindawayofdoingsomething 

WiththeGirls’Sch0O上 

Thankyouforthesurveyandjoiningustoday. 

HenryIeftthemeeting. 

7. �Toapp「ovetheminutesofAGMon4thMa「ch2020. �HC 

TheminuteswereagreedasaccurateandAPPROVED.Theyw川besignedremotely. 

AC丁ION2 

8. �ToconsideranymattersarisingfromAGMon4thMarch2020.(NB:therea「eno � 

mattersarisingonthedraftminutescirculatedforapp「ovai). 

Therewe「enone. 

9. �丁oapp「ovetheminutesofFGBmeetingon4thMa「ch2020. �HC 

丁heminuteswereagreedasaccurateandAPPROVED.Theywi‖besignedremoteIy. 

ACTION3 

Ap p roved :___座主」SJ軸-樫
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To considerany matters arising from FGB meeting on 4th March 2020.

1. Let CIe「kknowofanychangesneededtoGovemo「Hub. AII COMPしETE

Couid Govemors checkcontact details are correct in GovemorHub了

ACTION 4

2. Retum HomeSchooiAgreementto PDforSLTto amendwording andretum

for FGB approva口T COMPLETE

3. School toconfirmto FGBwhothe LeaderandDeputyareforMentaIHeaIth.

MB RoseOliva is Mental Heaith Lead and thereis no Deputy.

4. Goveming Boardto appointMentaIHeaIth iinkGovemor.Board

C/F to Septembe事FGB PA volunteered for柚s 「oIe

ACTION5

5. Retum Safeguarding Poiicyto PD forfurtheramendments.」T COMPLE丁E

Use a newmodeI poiicyfo「thisaspartofpoIicyreview. ACTION 6

6. Liaisewith StaffGovemorsto suggestformatforGovemo「/StaffTea Party

PA COMPしETE

7. Coordinatewith schooi to determineCompiiance Managersystemfor

POlicies. HCOngoing and return to next FGB.ACTION 7

8. Decidewhetherto continuewith HorizonScaming. HC/FGB

C/F to September FGB. AC丁lON 8

9. Add Iinkson GovemorHubto KCSIE consuItationand PeerSupport Research.

CIe「k COMPした丁E

「O. Add DBSdetaiisandtraining to prof同eon GovemorHub. A= C/FACTION 9

11. Ensure schooI does not hold DBS ce面ficates. HC COMPし打E_ None heid.

12. AIIocate LinkGovemorareas. HC C/FtoSeptember FGB. Use interim links

until then.ACTION lO

13. AddtempIateforLinkGovemorVisitsto GovemorHub. CIerkCOMPLETE

14. DiscussexamcontingencypIanswith PD. JT COMPLETE

AII

HC

HC

HC

AII

A=

HC

Toapp「ovetheminutesofEGMon 17thMarch 2020.

The minuteswere agreed asaccurate andAPPROVED.

To considerany matters a「isingfromたGM on 17th March 2020. (NB:the「ea「e no

matters arising on the d「aft minutes ci「cuiated forapprovaI).

丁here were none.

Ap p ro ved :_鵜亜二〇〇」SJ牲
FGB‥ 14th May 2020
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To receive Headteacher report and askquestions (to include Covid-19 updateand

POtentiaI re-OPening thoughts/ PIans)・

The report had been provided in advanceofthe meeting・

Any questions?

Q: Resignations- Isit the Head of Departmentfor PE?

A: Yes. He has been repIaced with a memberofstafffrom withinthedepartment・ We

are now recruiting a PEteacher.

Q: When does Head of Department leave?

A: End ofterm.

Q: Doweknowwhereishegoing?

A: An lndependent schoo=n Bedford・

Q: King 」amesSchoo=s mentioned.Where isit?

A: New name for Meridian in Royston.

Q: lstherea datewhen a= schooIshaveto submitexaminfoto exam boards?

A: On 29th Maywew用betoId howtosubmitdata butknownothingf…her・Once

the processis complete staffcan get backin co=taCtWith Y13.

Q: Whatare the a「rangementsfo「Head of6th Form?

A: A memberofstaffis retiring and isstepping downf「om SLT.Theyare not being

「eplaced on the leadershipscaIe. Thisgivesa chancefornew Head to reviewthis.

Andy McPherson w冊ake 6th Fo「m roIe (KS5).Therewi‖ otherchangesto

「esponsib冊iesto allowthis.

Q: Retuming to wo「k-arethere been anypIansforthis?

A‥ Have no guidanceondateto worktowards. Govemmentwould Iike someface to

facecontact beforethe endoftheyearbut no date yet. No commitmentsforthat・

Have a plan forhaIfyeargroups, Small groupsetc butawaitingfurtherguidance.

Q: Could we put staffmindsat restwith potential plans?
A: IfonlywecouId.

Q: TheGovemmenthavegivenguidelinesand itiscIeartheyareseeking forYlOand

Y12 to have sometimewith teachers. Theyare prepared to consuIt.Whatarethe

PIans? Accept it isa difficuItquestion butnoteverything w川be setout"

A: No plansforopeningso no pian in pIace・丁herearea lotofcontingencypIans-

e.g. ifas manyaspossibIearetocome backin′Wehavea pIan. 1 hourperweekfor

each subjectfo「each chiid. Nobodyto stayfo「breakor lunch. 2 hoursin mo「ning

and 2 hou「sin aftemoon. 1tw用givecoresu切ectsmoretime, itw川bedifficultfor

PraCticai su切ects. Onebu冊ng w用beopen, maX lOboyspe「roomwith 2metre

gap. One-WaySyStem in hal上Tryforboys notto leave rooms-Staffto cometo

them・ Boysw用waitoutside beforethe startofthe session. Maybethatwew用not

do as much asthat. Might bejustwith oneteache「and not subject speciaiists.

Q: W用wehavea consortiumapproach?

A: Itis=kei but notsure

Ap p 「 o ve d ‥喜一蛙-」玉串王LS2---一-------○○

FGB‥ 14th May 2020
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To receive Committee Reports (VerbaI):

From T&」 Committee

Meeting on O2/04/20 to inciude ⊂OnSideration of approvaI ofthe foIIowIng POIicies:

RSE Poiicy- APPROVED

Exams PoIicy- Non finai version suppiied so camot be approved. Retum AC丁ION =

L○○ked atSEND reportand decided HCand CG wouIdworkwith Ma面nMonks(MM)

and MatWiIson (MW) andthen have an extraordinarymeeting to receive a Review

and anAction Plan. Therewasa meetingon 7/5/20with oneitem agenda. Added in

ali changesfromthistothe Review. SentbackforMM andMWto putintoaction

Pian.

From Resour⊂eS Committee

Meeting on 30/04/20 to incIude consideration of approval ofthe foIiowing po=cies:

Charging Policy-APPROVED

E-Safety PoIicy-APPROVED

Management accountswere the main topicofdiscussion. Sho面aii on SportsCentre.

Full yearpotentiaI of王200kdeficit. SportsCentre stafffurloughed. Monthly

managementsaccountsw用comeinto HCgoingforward. Minimal help so farf「om

HfLbut have made contactagain and hopefu=yw用help.

From Heaith. Safety and Premises Committee

Meeting on O6/05/20.

No poIicies. MB shared guidanceforremoteworking. Several reportsfrom Site

Manager’steam - gaS Checks′ fire safety etc. Upcomlng WO「ks discussed. Moving the

disabled parkingbayto make2. New iong」umPandtripiejumptracks. Landscaping

to fields. Sumerwo「kspians, Particula「iyaround thetenniscentre. Pathways being

Iooked at as weII and two worst being repaired.

Q: ls there a schoo川&S Committee and H&S reps?

A: No committee・ Andy McPherson is H&S representative.

To ⊂OnSider approval of:

Home SchooI Agreement.

Q: ls thisthe rightversion as signature different.

A: Yes,出s, Fergal Moane hassigned・ APPROVED

Covid-19Annexto Ch=d Protection Policy.

Legal template suppIied. 1ncorporatechange dateonto poiicy. WewouId=ke a

mechanism forupdating and recording update.ACTION 12

APPROVED.

Covid-19Annexto SEND policy.

Thisis atimeIimited change.The poIicysupp看ied did nothavetheannex.

FGB APPROVEDforHCand MBtoapprovethis. AC丁看0N 13

MB/HC

MB/HC

Ap p r o ve d :--上垣二-」S土塁叫でJ=一一-------___
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1与. �ToreceiveaverbaIupdateonthepianforPoli⊂yManagement. �Clerk 

HavestartedworktoreviewpoIiciesandprocesses.C/FtonextmeetingofT&L-1St 

」uIy.ACTION14 

Q:Canwedelegatetog「oup? 

A:Wew紺setupaworkingg「ouptoIookatthisandproposeaprocess. 

Q:lsthisaroundversions,authorsetc? 

A:Needanewtemplateandnewwaysofdoingthings.HugepieCeOfworkandpart 

Ofbigge「prQject. 

16. �ToreceivetheManagementAccounts. �MB 

Mostuptodateaccountsreceivedbeforethemeeting. 

AccountsAPPROVED. 

HfLhappytohelpHBS,andwewouId=kethemto.W用checkwhythishasnotbeen 

followedup.ACTION15 

LookcarefullyatthesegoingforvardatResourcesandFGB. 

17. �ToreceivetheSENDReview. �CIerk 

TheReviewhadbeenreceivedbeforethemeeting. 

Q:Anumbe「ofitemsreferredtoPastoralCommittee.CouldPAmeetwithHCand 

CGtounderstanddetail? 

A:WaituntiiActionPIaniscompleteandthenaddress. 

TheSENDReviewwasAPPROVED. 

Q:Whow用expiaintheoutcomes? 

A:AskMMorMWtoattendnextPastoraimeeting.ACTlON16 

18. �Toreceiveandconside「しinkT「usteesReports/updates. � 

HC-Zoomvisitswith6thFormandEngIish.Veryusefulastwo-WayeXerCise.Gave 

Staffthechancetohaveachat・ThiswiiIhappenaga-nOnamOnthIybasis. 

CG-ZoomwithMathsHeadofDepa巾ment・」ustfinishingpredictedgrades.Difficult 

foraIlbutcomfortabIewithresult.Staffkeentogetback.HeadofScience-WOrking 

OnPredictedgradesagain.AIsorecruited・Physicsteache「sha「dtoget・2newlabs 

Wi=nothappenforSeptwhichisashame. 

PA-ZoomwithSuppo直Staff.ReaIIyinteresting.Realappreciationofwhatis 

happeningbehindthescenes.Newintake,tranSitiondays,OPtionsetcincurrent 

Iockdown.T「ipshavingtobepostponed,reSCheduIedetcandha「dgettingmoney 

back.Contactingvulnerabiepupils.Receptiononrotaonedayperweek.RealIy 

helpfuI.CopingreaIIywel上 

Ap p r o ve d 」-」蛙二二一一一iS匝s2----〇〇〇〇〇---

FGB: 14th May 2020
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PL-ZoomwithMW-SENDC〇・AppreciativeofhavingsomeonetotaIkto.Pian � 

sessionsgoingforwa「d・E-ma冊thPEdepartment-queStionsaroundhowthings 

areworkingnow'Domissoutonphysica両teractionandkeepthinkingofwaysto 

engageandhelpstayactive-Newsiettersgoingo=t・HighPerformanceGroup- 

discussedregiste「andcrite「ia.Moreinfohopefullynextweekandfurthersessions. 

MT-SpokenwithAnne-MarieHetherington.Sentrundownofcreativeartsfaculties. 

CreativeArtsTwitter-interestingreadingandimpressivework. 

」R-EmaiiwithLanguages.Findingitcha=enging-engagementVa「ies'Somevideo 

iessons.Y=engagementverysporadic.Lossofsocia冊ebutteamwo「kingha「dto 

upsk帖nlT.LifebaIancinghardtoo. 

Recordsofa=updatestobepIacedonGovemorHub・ACTION17 

19. �ToreceiveupdateonSafeguarding. � 

丁herehasbeenregularcontact・Foodvouchersifneeded.TherearesomenewPupil 

Premium(PP)students.Foodandlaptopstostudentsinneedofthem.Lastweek 

thingsstartedtofeeimoreundercontroI.Zoomsessionsw冊counseIiors-eVery2 

weeks.Pa「entsmakingcontacttosayifpup=sarestrugg=ng.Somemorestressed 

thanothersandtechnoIogyisoktoapoint.Teamwo「kreaiIywelitogether.ReguIar 

contactwithHitchinPartnershipandPhase.Studentshelpedacrosstheboard.One 

fam=ystrugglingwithargumentsandboywenttostaywithfathe「sosupporting 

family.Foodvoucherstoa=PPandothersstruggling.40additionaIstudentson 

ve「geofbeingatriskcontactedonweeklybasis.Zoomtosuppo直Students.Y「O- 

somehaveglVenuPSOSuPPOrtingthose.Y=quitedisengaged・Offeredinterim 

worktosupportmove.OnIy2studentsinschooIregularIy. 

20. �丁onoteGove「norTeaPartywithstaff・ � 

ThankstoaIIwhomadethatwork-OnPlanB! 

21. �TonoteTrusteeDevelopment・ � 

Therewasnone. 

22. �Toreceiveanyotherbusinessnotifiedinitem5. � 

Meetingfor」une9th-nOteaPartybutsimpIeagendafor9th-Management 

AccountsandupdateonreopeningPIans.LookatRiskAssessmentatthismeeting. 

23. �CIoseofmeetinq19.45 � 

App,。Ved:　ゆす　1斗畦L些
FGB‥ 14th May 2020
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SummaryofActionsAgreed 

Action Point �Action �ResponsibiIity �S書atus 

1 �ShareHeadPrefectReportwithstaff �HM/MB � 

2 �Signapp「ovedminutesofAGM4/3/20 �HC � 

3 �SignapprovedminutesofFGB4/3/20 �HC � 

4 �EnsurecontactdetailsonGovemorHubareupto �AII � 

date. 

与 �AppointMentaIHeaithLinkGove「noratSeptFGB �CIerk � 

6 �UsemodeIpolicyfornewSafeguardingPoIicyas �HC � 

PartOfthepolicyrevIeW. 

7 �NewpoIicycompliancesystemsreviewatnext �HC/Cle「k � 

FGB. 

8 �Decidewhethe「tocontinuewithHorizonScamIng �HC � 

9 �AddDBSdetaiIsandtrainingtoprofileon �A= � 

GovemorHub 

10 �AllocateLinkGovemorareas. �HC � 

11 �ExamsPolicytoberetumedtobefinalised. �MB � 

12 �AmechanismforrecordingchangestopoIiciesto �MB/HC � 

bear「anged. 

13 �Covid-19AnnextoSENDpo=eytobeapprovedby �MB/HC � 

MB&HC. 

14 �NewpolicysystemtobereviewedatT&L �Clerk � 

Committeel/7/20. 

1与 �FollowupHfLoffertosupportMonthIyAccounts �MB � 

PreParation. 

16 �AskMMorMWtoattendnextPastorai �CIerk � 

Committee. 

17 �AddrecordsofLinkGovemorcontactto �AiI � 

GovemorHub. 

App「。Ved‥」蛙i 〔土山」止し、　序辻堂聖書窒⊇垂
FGB: 14th May 2020
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